
Communication Technologies Advisory Committee 
Meeting Minutes: December 17, 2013   2:30p.m. 
  
In attendance: 
  
Barbara Gorbaty, CDC Communication Technologies Instructor 
Jennifer Holley, Owner/operator Websites-n-More, parent of Comm Tech Alumna 
Stephanie Calabro, Owner/operator White Rocks Graphic Studios 
Lisa Harrington-Redding, MAU School counselor and client as part of Historic Park McCullough board. 
James Culkeen, SVRTSD Superintendent  
  
Absent: Mary Garcia, Spectrum Design 
                Greg Van Houten, GVH Studio 
  
Note: Greg Van Houten was unable to attend the full meeting, but visited the classroom to discuss items 
relevant to program evaluation.  Notes from that meeting are attached. 
  
  

1.       Ms. Gorbaty provided a classroom tour and discussion of ongoing activities.   A discussion of the 
current status of the lab equipment concluded that (1) Caution should be exercised in updating 
software as some newer versions may cause unexpected problems.  (2) Use of non current 
versions of Windows OS and Microsoft office is acceptable as long as it meets student needs. (3) 
Caution should be exercised with decisions to repair old equipment; be certain that any repair 
costs are commensurate with the value/need for equipment being serviced. 

2.       Ms. Gorbaty presented the curriculum management cycle and discussed the importance of 
business and community input, as the program is in the “Program Evaluation Year” 

3.       Ms. Gorbaty presented program characteristics including draft student enrollment data.  A data 
snapshot will be included as part of the evaluation process.    

4.       Goal Setting/Curriculum 
5.       Ms. Harrington-Redding presented the idea of expanding dual enrollment opportunities to 

include college English credit.  Ms. Gorbaty discussed that the current Dual Enrollment program 
with CCV is unlikely to support this addition, as it has been discussed in the past with no 
success.  However, it may be possible to partner with VTC on developing a college credit English 
course.  Ms. Gorbaty will research this. 

Action Step 
Research the potential for adding Dual Enrollment English credit through VTC or other 
colleges. 

6.       Ms. Gorbaty discussed the potential for adding CCV’s Digital Image Manipulation to the 
offerings. 

7.       Several committee members questioned why Communication Technologies does not offer 
students high school art credit.  Ms. Gorbaty told the group that last winter request was made 
to Mrs. Maguire, MAU Principal, to consider this and other revisions to credit offerings. While 
adding technology credit to two of Ms. Gorbaty’s other courses was supported and later 
approved by the MAU Board,  Mrs. Maguire reported that adding art credit was not supported 
by Barb Ackerman, Graphic Arts Teacher.  Without that support, the request couldn’t be 
brought forward.  Ms. Gorbaty asked if the CCV art credit could be used by students to satisfy 
the MAU art course requirement.  Ms. Maguire indicated that it was possible, and that applying 
college credits towards high school graduation requirements is done on a case by case basis. 



Action Step 
The committee strongly recommended re-visiting the request for high school art credit  

8.       Lead by Ms. Calabro, the board discussed the critical importance of teaching students self 
presentation skills.  Students need continual practice in presenting their work so that they 
develop confidence and skill in this area.  Portfolio development (both electronic and manual) 
should be emphasized to strengthen self presentation skills. 
Action steps:  

Research ways to strengthen instruction in self presentation throughout ht curriculum 
                Continue emphasis on student portfolios. 

9.       Mr. Culkeen reiterated the importance of the program evaluation process: 
a.       The SVRTSD Board is working on a minimum enrollment policy that may impact 

Communication Technologies.  Reasons for concern include 
                                                               i.      Low student enrollment 
                                                             ii.      Complexity of FTE’s with part time students, short block students & 

Technical English courses (FTE’s apply to the student’s technical program) 
                                                            iii.      Program budget in relation to numbers of students served. 

b.      The Program Advisory Committee should focus on strategies to increase enrollment, 
even though sending school enrollments are dropping.  

                                                               i.      Recommend curriculum changes that attract students 
                                                             ii.      Within the evaluation cycle, funding would be available to implement 

curricular improvements. 
10.   Student Recruitment – Committee members asked what strategies were currently in use to 

attract students.  Ms Gorbaty reported that program listing in CDC materials has been updated, 
emphasis is being placed on recruiting for foundation short block (posters, samples of what we 
can do in the lab).  Word of mouth was also identified as important.  Committee members 
emphasized that making students aware of the credit offerings (and improving them) would be 
attractive to students. 

11.   Curriculum Delivery –Mrs. Holley asked how doing live project work impacts the delivery of the 
course curriculum.  Ms. Gorbaty noted the following 

a.       Outside projects are taken on only when they align with curricular needs. 
b.      Sometimes sequence of curriculum delivery is altered to accommodate project 

opportunities. 
c.       Students benefit greatly from experiences with live, real projects; however, we are 

careful not to allow tasks to become repetitive and non-productive educationally. 
  
  
Next Steps: 
Members are encouraged to submit additional ideas and input through whatever means are most 
convenient. 
Committee members will be given draft copies of evaluation documents as they are developed. 
Next meeting: Spring Semester 2014 – Date TBD 
 
 
 
Respectfully Submitted: Barbara Gorbaty 



Meeting Notes  DRAFT 
Program Visit Communication Technologies 
12/17/12 
  
                Greg Van Houten, GVH Studio 

Barbara Gorbaty, CDC Communication Technologies Instructor 
  
Mr. Van Houten toured the classroom and observed students at work.   
  
Curriculum: 
                Mr. Van Houten expressed that students need to be provided with direct instruction on the 
technical knowledge necessary to transfer design work into a production setting 

a.       Firm understanding of vector/raster systems 
b.      Understanding of color separations/color theory to reduce dependence on color profiles 

that may be inadequate to resolving color correction issues. 
c.       Understanding that graphics software skills are not simply “Photoshop tricks” – they are the 

language and skill-set that distinguish professional qualification in the graphics field. 
  

Lab Layout:   
                Mr. VanHouten did not note any safety concerns or issues.  He pointed out the value of having 
the design section of the classroom visually in line with the print area. 
Other:  Mr. VanHouten pointed out the influence that his own high school technical education had upon 
his career path and generalized about this being an important opportunity for students. 
 


